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Presenter
Presentation Notes
I am very passionate about communications and have experience writing impact statements, editing project narratives, and helping people communicate complex information in a way that is audience friendly.



Objectives

• Identify different types of writing
• Recognize the parts of a grant proposal
• Understand what a project narrative is and its importance
• Learn how to tailor your project narrative to the funding agency
• Gain tips for better communication, specifically with technical 

information



What is a grant?

• A grant is money (that 
does not need to be 
repaid) given to a 
person or group in 
order to accomplish 
something.

• Typically, organizations 
fund projects that are in 
alignment with their 
agency mission/ goals.

Presenter
Presentation Notes
Throughout the presentation today we will be talking specifically about grants, however this information is directly transferrable to writing a project statement for a fellowship application, or content for other competitive applications.



Where do grants come from?

• BAA – Broad Agency Announcement
• FFO – Federal Funding Opportunity 
• FOA – Funding Opportunity Announcement 
• NOT – Notice 
• PA – Parent Announcement 
• PAR – Parent Announcement with Special Receipt, Referral, and/or Review
• RFA – Request for Application
• RFP – Request for Proposal
• CFDA# – Catalog of Federal Domestic Assistance Number 

Presenter
Presentation Notes
Agencies typically release documents (called all of the above) to announce funding opportunities. These announcements are incredibly important and will dictate the programs that you apply to.Some RFPs are released every year (or are on cycles) whereas others may be one of a kind opportunities.



Now, let’s take a step 
back…



Types of Writing

There are various types of writing, each used 
for different purposes. 

• Expository
• Persuasive
• Narrative
• Descriptive

Presenter
Presentation Notes
Before you begin writing, identify the purpose and ensure you are using the appropriate type of writing style.



Expository Writing

Writing in which author’s purpose is to inform or explain 
the subject to the reader.

Example:
Advances in science and technology have made the use of 
"green" energy possible. Humans can harness the energy of 
the sun by installing solar panels on their homes or 
businesses.

Presenter
Presentation Notes
Expository writing is typically like a report. Think of a news or police report, typical academic writing, etc. This type of writing sticks to the facts and explains the topic.Example from http://www.softschools.com/examples/grammar/expository_writing_examples/395/



Descriptive Writing

A type of writing that uses the five senses 
to paint a picture for the reader.

Example:
It was a cold, grey day in late November. The weather 
had changed overnight, when a strong wind brought a 
granite sky and rain with it. Although it was only a little 
after two o'clock in the afternoon, the pallor of a winter 
evening had closed upon the hills, cloaking them in 
mist.

Presenter
Presentation Notes
Descriptive writing is considered a subcategory of expository writing. Typically it is explaining something, but uses much more colorful language than expository writing. The goal here is to help the reader imagine a scene with specific details.Example from https://examples.yourdictionary.com/descriptive-text-examples.html



Persuasive Writing

Writing that states the opinion of 
the writer and attempts to 
influence the reader.

Example:
Everyone should try mountain biking 
at least once in their life. It is great 
exercise, gets you outdoors, and is a 
fun activity to enjoy with friends.

Presenter
Presentation Notes
The goal of persuasive writing is to convince someone of something or to change their mind about a topic. This can range from marketing ads trying to convince you to buy their product to political pieces trying to persuade your opinion on a policy.



Narrative Writing

Writing in which the author tells a story. The story could be fact or 
fiction.

• Often told chronologically
• The purpose is usually stated at the 

beginning
• It should be written with details and bright 

descriptions to involve the reader
• All details should relate to the main point of 

the piece

Presenter
Presentation Notes
A well written narrative will tell a story and also make a clear point. 



Example:
Diane had a problem. Her ADD symptoms were affecting her work and 
she was on the verge of being fired. First, she asked if she could meet 
with her boss at the start of each day to prioritize her list of things to do, 
which he agreed.

Diane also asked for a flex-time arrangement, since she got her best 
work done when nobody else was around. The boss agreed to let her 
come to work late and stay late so she could have alone time at the end 
of her working day to be productive. The boss had to spend a few extra 
minutes with her overall, but he got a much more effective employee out 
of the arrangement.

Presenter
Presentation Notes
Focus on the narrative.



So what is the Project 
Narrative?

Presenter
Presentation Notes
Our office can assist you in going through an agency RFP if you are planning to apply to the funding opportunity. The number one most important thing is to make sure you are following all RFP guidelines and your project is appropriate to the RFP. Otherwise your proposal may be rejected without review.



General Parts of a Proposal 

1. Introduction
• Literature review
• Specific objectives and long term goals

2. Rationale and Significance
• How does the research fit the program?
• Relevance to body of science

3. Research Methods (Most important section!)
• Appropriate number of objectives for amount of time
• Description of studies/experimental design
• Techniques
• Expected results
• Analysis of data and interpretation of results
• Potential pitfalls, limitations, & options/contingency plan
• Schedule for completion of studies/timeline



General Parts of a Proposal 

4. Budget
• How much money are you requesting?
• Are there restrictions on how money can be spent?
• Budget narrative – how will this money support the project goals?

5. Supplemental Forms
• Sub-award documents
• Institutional support
• Personnel
• Current and Pending

Presenter
Presentation Notes
Once again, the parts of the proposal will be outlined in the RFP – these are the general pieces fairly common among applications. For this presentation, we are going to focus on the actual writing portion of the proposal (Introduction and Project Narrative).Our office can assist you in going through an agency RFP if you are planning to apply to the funding opportunity. The number one most important thing is to make sure you are following all RFP guidelines and your project is appropriate to the RFP. Otherwise your proposal may be rejected without review.



General Parts of a Proposal 

1. Introduction
• Literature review
• Specific objectives and long term goals

2. Rationale and Significance
• How does the research fit the program?
• Relevance to body of science

3. Research Methods (Most important section!)
• Appropriate number of objectives for amount of time
• Description of studies/experimental design
• Techniques
• Expected results
• Analysis of data and interpretation of results
• Potential pitfalls, limitations, & options/contingency plan
• Schedule for completion of studies/timeline

Project Narrative

Presenter
Presentation Notes
For our purposes, the Project Narrative is the rationale and significance along with the research methods. A good project narrative is easy to read, well organized, and able to convince the reader to consider the merits of the proposed project.



The Project Narrative

Scientific writing generally falls into expository writing, however it is 
called a project narrative because it is telling the story of your 
project.

Remember this when writing! 
You are not simply stating facts, you are telling a story to the 
reviewers about the importance of your project and why it will 
achieve the goals you have set.

Presenter
Presentation Notes
The point of the project narrative is to explain the methods of the project, why the methodology and idea makes sense, how you will carry out the proposed project, and the importance of the project to the field of science and humanity or the world.



Getting started: Read the RFP!

Read all instructions in the RFP and follow them

When in doubt, contact the National Program Leader or other 
program staff (this information is listed in the RFP).

Presenter
Presentation Notes
The specific parts of your proposal package will be outlined in the RFP. Not following the RFP guidelines can result in your proposal being disqualified without being reviewed. Not following the guidelines in the RFP can only hurt you, it will never help you.Contacting the program leader can be beneficial to clarify questions and determine if your idea is a good match for the agency competition.Remember, you want to follow all guidelines and it will only hurt your application if you do not.



Before you start…
make a PLAN.
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Presentation Notes
You want to make sure that you are addressing the main questions that reviewers will ask while relating your project to the goals of the funding agency. Knowing the attributes of successful proposals will help you include these in your own proposals.



Today’s workshop 
focuses on writing 

the proposal

Presenter
Presentation Notes
Before you start: PLAN. Here is a general (and “ideal”) timeline to write a grant. Today, we are going to focus on WRITING (shown in the middle) and ways to improve the strength of your written proposal.



Things to Consider When Planning:

• Does the science/project fit this solicitation? 
• Don’t try to make the solicitation fit the science

• Can you complete project in the specified amount of time? 

• Do you have the right team/ collaborators?

• Does OSU have the facilities and resources to house the project?

• Does the project require special considerations such as an IRB or 
IACUC protocol?

Presenter
Presentation Notes
You should ensure that you are selectively choosing the programs that you are going to apply for based on the goals of your project. It is more productive to spend time writing a really good proposal rather than trying to cast your net large with a poorly fitting project. Quality is better than quantity.All of these pieces fit together to make a winning proposal.



Writing the Introduction

• Statement of the problem – be clear and concise 
• What problem is your project trying to solve?
• Make sure that this relates to problems that the agency focuses 

on

• Literature review
• How does your research fit into the current body of science?

• Objectives and long term goals – be specific
• Objectives should match up to the needs identified in the 

problem
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Presentation Notes
The introduction should cover the key elements of your proposal, including a statement of the problem, the purpose of research, research goals or objectives, and significance of the research. This is also where your literature review will be, in setting the background of the problem and situation of current research that has helped you develop your methods. A good introduction will setup the clear need for your project, then you can smoothly introduce how your project will solve the problem.List only the principle goal(s) or objective(s) of your research and save sub-objectives for the project narrative.IntroductionThe introduction should cover the key elements of your proposal, including a statement of the problem, the purpose of research, research goals or objectives, and significance of the research. The statement of problem should provide a background and rationale for the project and establish the need and relevance of the research. How is your project different from previous research on the same topic? Will you be using new methodologies or covering new theoretical territory? The research goals or objectives should identify the anticipated outcomes of the research and should match up to the needs identified in the statement of problem. List only the principle goal(s) or objective(s) of your research and save sub-objectives for the project narrative.”



Writing the project 
narrative… finally!

Presenter
Presentation Notes
You want to make sure that you are addressing the main questions that reviewers will ask while relating your project to the goals of the funding agency. Knowing the attributes of successful proposals will help you include these in your own proposals.



• Purpose of research – tie this 
very clearly to the problem

• Significance of the research to 
the field of science or the world

• Use data to show the 
impact of the problem

• Provide statistics and 
numbers when possible

How is the problem related to the agency?
Rationale and Significance 



Tie Your Project Narrative to Their Mission

The mission of USDA-NIFA:
• Invest in and advance agricultural research, education, and 

extension to solve societal challenges.

In this case, you want to make sure that you are clearly stating how your 
project:
• Relates to agricultural research, education, or extension
• Will solve existing societal challenges

Presenter
Presentation Notes
This is important – you want to make sure that your research proposal fits the need of the agency, that way it will be a no brainer to fund your project.



What are you going to do?
Research Methods

• Define the appropriate number of objectives for amount of 
time allotted

• Describe the experimental design and techniques to be 
used

• Are you using new methodology? If so, explain how these 
will improve upon previous methods

• Clearly list the hypotheses and expected results
• How will you analyze data and interpret results?

• List potential pitfalls, limitations, and any contingency plans

Presenter
Presentation Notes
Elaborate on your main objective. Feel free to use sub-categories to make specific and measurable objectives.Try to anticipate reviewer questions and answer those pre-emptively:Have you presented a compelling case?Have you made your hypotheses explicit?Does your project seem feasible? Is it overly ambitious? Does it have other weaknesses?Have you stated the means that grantors can use to evaluate the success of your project after you’ve executed it?



How will you know its successful?
Creating Evaluation Criteria

• What will you measure to determine if your methods have 
worked?

• Your evaluation criteria should measure the objectives that you 
have outlined

• Focus on the big picture/ future impacts and broader outcomes
• Keep criteria relevant to the sponsoring agency

Presenter
Presentation Notes
Agencies love to see results. If you can realistically demonstrate to them that your project will achieve real results that are relevant to their mission, your proposal will shine.



Evaluation Criteria: Things to Mention

Outputs/ Results Impact Broader Outcomes

Measured results
Change in Knowledge, Action
or Condition

Societally relevant outcomes, 
economic impact

Immediate Short-term Long-term

266 people attended a series 
of workshops on composting

Participants in the workshop 
have reduced household 
waste by 20% through 
composting

The community as a whole is 
now producing less trash, 
which is saving the city $$

Presenter
Presentation Notes
Make sure that your evaluation criteria is clearly related to an improvement in the stated problem.



If there are specific goals that the sponsoring agency is looking at, try 
to include these in your project. For example, NSF has “Broader 
Impacts” that they are targeting and you can find example outcomes on 
their website:

Presenter
Presentation Notes
If there are specific outcomes that your sponsoring agency is targeting, try to include these in your project evaluation. This will show that your project is a good fit to measure outcomes that they are already looking at.The research outcomes listed should tie back to your goals or objectives and should match up to the needs identified in the statement of problem.https://broaderimpacts.psu.edu/nsf-guidelines-and-trends/



Being successful



How do agencies select “winning” proposals?

• Often, a competitive peer review process
• The professionals that serve on these panels typically 

have a wide range of expertise
• Reviewers may not be experts in YOUR field



Reviewers read with these questions in mind:

• Goals, Aims, and Outcomes
• What are we going to learn as a result of the proposed project that we 

do not know now?

• Significance
• Why is it worth knowing?

• Criteria for Success
• How will we know that the conclusions are valid?

Presenter
Presentation Notes
Keep these questions in the back of your mind when writing and make sure you address them specifically. These should be addressed in the project narrative.



How do agencies select “winning” proposals?

What percentage of proposals submitted do you think are 
funded?

In FY 2016, only 20% of USDA-AFRI 
proposals submitted were funded.

Therefore, the stronger (and more understandable) your 
grant application is, the more likely it is to be funded.

Presenter
Presentation Notes
Funding rates vary by the type and size of the agency that you are applying to. For example, funding rates for federal agencies are typically 20-30%, whereas funding rates for small non-profits might be closer to 40%. Additionally, once a funder has an established relationship with OSU, it may be easier to obtain future funding.Last year, SEEDS (our internal grants program) had funding rates between 25-62%, depending on the competition.



Winning proposals are a 
process of elimination, so 
focus on writing a proposal 
that can’t be eliminated!



General tips and tricks



Common Technical Writing Mistakes

• Poorly defined topic
• Lengthy sentences and big words/ jargon
• Scattered page layout/ hard to read
• Inadequate content
• Inconsistent tone or tenses
• Too abstract

Presenter
Presentation Notes
One big issue with technical writing is using words that are specific to your field, or jargon. If the person reading doesn’t understand the jargon, they will not be able to understand the rest of the piece.



The Three “Cs” of Good Communication

• Be Clear

• Be Concise

• Make your audience Care

Presenter
Presentation Notes
Keep this in mind while writing



Good 
Communication

Clear

ConciseCare

“So what?”

“I don’t understand...”

“This is too 
long!”

Presenter
Presentation Notes
Why all 3? If you only have two, you might get the following questions.



Be As Clear As Possible

• Ensure that the topic/ problem is clearly stated and all 
details relate to the main problem

• Have appropriate text spacing and fonts – don’t try to 
cram in as many words as possible

• Anticipate questions that readers may ask and answer 
these in the text

• Use concrete details and numbers when possible

Presenter
Presentation Notes
Don’t include unnecessary information or words. Unsure if it is needed? Try removing it to see if your point is still coming across. If so, remove it.Ensure that you can clearly read the text – don’t try to cram in as many words as possible with small margins, fonts, or minimal spacing. If the narrative is hard to read, you will immediately be at a disadvantage. Clarity also means clear visually.Additional note, you don’t need to discuss EVERYTHING about a project. If the point you are making only requires a small amount of background about the project, don’t get bogged down in details!



Limit Hedging

• i.e. “X will happen under these circumstances.”

“It is generally agreed that 
these new technologies will 
transform everyday life.” 

“These new 
technologies will 
transform everyday life.” 

VS.

Presenter
Presentation Notes
Hedging is when you qualify a statement with conditions or exceptions. It is often used to soften a statement or make it less direct, and accordingly may undermine your credibility.Introduces doubt into statementsScientists often do this to remain scientifically accurate, but general audiences perceive this as less credible than simply stating that something will or will not happen. Reduce the amount of hedging as much as possible, however do not make false or misleading statements.If more people composted, then the world could reduce the total amount of waste generated. Vs.Composting reduces waste.



Keep it short

• Don’t include unnecessary 
information

• Don’t use jargon

• Don’t get bogged down 
with details

• Do revise!
“If it is possible to cut a word 

out, always cut it out.”
George Orwell

Presenter
Presentation Notes
Don’t include unnecessary information or words. Unsure if it is needed? Try removing it to see if your point is still coming across. If so, remove it.Tailor the length to the style of delivery. i.e. You don’t want to write a 1000 word essay to highlight your work via social media.Additional note, you don’t need to discuss EVERYTHING about a project. If the point you are making only requires a small amount of background about the project, don’t get bogged down in details!



Ask for help!

• Ask colleagues or friends to proofread

• Read example narratives to identify strengths and 
weaknesses

• The more eyes on your proposal, the more likely you 
will catch any mistakes

• Our office is here to assist you!

Presenter
Presentation Notes
If you would like assistance with a proposal, please reach out to our office early to ensure we can fit you into the schedule.Our office can assist you in sifting through an agency RFP if you are planning to apply to the funding opportunity. You can request services on our website, via the quick-link on the right. 



it’s a Clear winner.

an innovative idea that addresses the problem,
in alignment with agency goals and values,
science-based, with well-designed experiments,
able to measure success,
working toward a long-term outcome with significant 
impacts,
follows all guidelines,
and is communicated clearly

If your proposal is…
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me-the-money/

Kayla Arnold
Graduate Education Coordinator
Office of Research and Graduate Education
College of Food, Agricultural, and Environmental Sciences
106 Agricultural Administration, 2120 Fyffe Road
330-263-3637 Office
arnold.1065@osu.edu grad.cfaes.ohio-state.edu

SEEDS Student RFP Presentations
Columbus – 214 Ag. Admin

Wednesday, Nov. 13, 1-2pm AND Thursday, Nov. 14, 10-11 am

Wooster – 126 Research Services
Friday, Nov. 15, 10:30-11:30am AND 1:00-2:00pm

Presenter
Presentation Notes
We are always happy to assist you with proposals, whether this be final editing assistance or assistance with everything from budgeting to obtaining the correct forms. Contact us early to ensure that you are on the schedule.
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